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1921 

LEHIGH VALLEY RAILROAD COMPANY 

Sixty-Eighth Report 

PHILADELPHIA, PA.,, April 3, 1922. 

To the Stockholders of the Lehigh Valley Railroad Company : 

The Board of Directors submits herewith a report of the business and condition of your Company 

for the calendar year ended December 31, 1921. 

INCOME 

The Corporate Income Account for the year was as follows: 

Total Operating Revenue . §74,997,799.15 
Total Operating Expenses. 67,238)067.77 

Net Operating Revenue. ... $7,759,731.38 

Railway Tax Accruals. ...... $2,026,088.03 
Uncollectible Railway Revenue 40,683.80 

2,066,771.83 

Operating Income. $5,692,959.55 
Other Income. . 12,839,774.08 

Total Income......... $18,532,733.63 
Deductions from Income. 8,481,936.12 

Nt Incomie: s s ninds st wrsosss $10,050,797.51 

PROFIT AND LOSS 

Balance December 31, 1920. $36,326,576.04 

Transferred from Income . 10,050,797.51 

Miscellaneous Items—Net. 1,399,705.37 

$47,777,078.92 

Dividends ... 4,245,749.00 

$43,531,320.92 
Balance December 31, 1921 

The Income Statement is not comp: 

the corporation operated its property during only 10 m 

“showing revenues and expenses in detail for both years, 

and Corporate operations, will be found on page 15. 
tically the same as for the previous year, there being a 

Operating Reventes for the year were prac 
decrease of slightly less than $300,000.00. Operating Expenses, however, decreased 16%, or $12,785,082.62. 
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arable with that for the previous year, because of the fact that 

onths of 1920. A consolidated income account 

on a comparable basis, including both Federal 

- oi
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LEHIGH VALLEY RATLROAD COMPANY 

FINANCIAL 

The following obligations matured and were paid and cancelled during the year: 
Collateral Trust 4% Bonds 

$1,000,000.00 Equipment Trust Series “M” Certificates. 200,000.00 Equipment Trust Series “O” Certificates. 500,000.00 Equipment Trust Series “R” Certificates. 400,000.00 

$2,100,000.00 

In addition to the above, the following unmatured Equipment Trust Certificates, all of which were owned by your Company, were paid and cancelled during the year and the Equipment Truste terminated : 
Equipment Trust Series “M” Certificates. $400,000.00 Equipment Trust Series “O” Certificates 

500,000.00 Equipment Trust Series “R” Certificates. 
400,000.00 

$1,300,000.00 
This leaves your Company without any Equipment Trust Obligations. 
At the close of the year the Company held in its Treasury the following securities of its own issue, amounting {0 $13,742,000.00, which are ot included in the unpledged securitios amounting to $30,131,172.48, shown on page 10. 

Consolidated Mortgage 45% Bonds. 
$66,000.00 Consolidated Mortgage 6% Bonds. 
108,000.00 Collateral Trust 4% Bonds. 

1,088,000.00 General Consolidated Mortgage Bonds. 
12,480,000.00 

$13,742,000.00 
In addition, $3,806,000.00 General Consolidated Mortgage Bonds are temporarily held by the United States Government, as collateral, pending settlement of Federal Control and Guaranty Period accounts. It is expected that during the year 1922 a substantial sum will be received from the Government in final set- tlement of these matters and the collatera] released. 
Since 

and betterments to your Company’s 
$26,650,000.00 against which no securities have been issued. 

oy An ssue of $6,000,00000 Easton & Amboy Railroad First Mortgage 5% Bonds, the principal and jmterest of which are guaranteed by your Company, will mature during 1922. This will require no new ent of these bonds out of available funds. This pay- i 
any to receive $6,000,000.00 additional bonds under the General Consolidated Mortgage of September 30, 1903, which bonds the Comparty in due course will secure from the Trustee and place in its Treasury for future use. 
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LEHIGH VALLEY RAILROAD COMPANY 

ROAD AND EQUIPMENT 

. Expenditures for Additions and Betterments to Road and Equipment, including expenditures for subsid- 
lary properties, during the year amounted to $6,413,036.40, against which there were credits representing the 
sales or retirement of property of $3,156,480.67, leaving a net expenditure of $3,256,555.73. 

The most important items, the cost of which was charged wholly or in part to Investment in Road 
and equipment, are as follows: 

Work was continued on Claremont Terminal, the water and rail terminal your Company is building 
on New York Bay, Jersey City. The first unit of this development, which will be ready for service during 
the year 1922, is a pier more than two-thirds of a mile long, with 35 feet of water alongside, at which 
the largest ships afloat can be berthed. Its facilities will include a two-story warehouse with a capacity of 
300 cars of freight, an open dock served by a 30-ton traveling gantry crane capable of handling 100 cars of 
freight a day, and two electrically operated unloaders to handle ore and coal from vessels to cars, with a 
Capacity of 20,000 tons per 24 hours. As increased traffic warrants, two additional piers will be built. 

hen completed in its entirety, the terminal will afford docking facilities of approximately five and one- 
half miles, capable of berthing the largest ocean-going craft. 

The new freight pier station, erected by your Company at the foot of East 47th and East 48th Streets, 
New York City, was completed and placed in service. 

New passenger and freight stations were erected at Ulster and Middlesex. 
At Hillside, formerly known as West Elizabeth, the freight house was relocated and a new platform 

for handling milk constructed. 
. To facilitate the movement of freight trains, three passing sidings on the Seneca Division at Lacey- 

Ville, Rummerfield and Tunkhannock, were extended a total of approximately two and one-half miles. 
. To expedite the handling of automobiles at Wilkes-Barre and 149th Street Terminal, New York City, 

Sxisting facilities were enlarged and improved. 
Twenty-one new motor cars for use in Maintenance of Way work, etc., were placed in service. 
Thirty automatic signals between South Somerville and Stanton were equipped with electric lights, 

Teplacing acetylene gas light equipment. 
. Interlocking plants at Easton, Packerton and Laurel Junction were re-wired and upper quadrant 

Signals installed. Five new audible-visible crossing alarms were installed. 
Two new tugs, nine lighters and three covered barges for use in New York Harbor were added to 

Your Company’s floating equipment. 

GENERAL REMARKS 

. Your Company is offering for industrial development a 230-acre tract at Buffalo, following the clear- 
ing of certain long-disputed titles. The property has a frontage on Lake Eric of over a mile, amply pro- 
tec.(ed by breakwater, and lies less than two miles from the center of Buffalo, adjoining the 500-acre 
freight terminal of your Company, with which it has direct track connection. It offers special advantages 
as sites for grain elevators, or industries dewiring lake and rail transportation facilities. 

Stockholders now number 19,122, with an average holding of 63 shares. Of this number, 7,028 are 
Women and 615 banks, insurance companies, fiduciaries and charitable organizations. One thousand 
three hundred and seventy-three of the Company’s employes have invested their savings in the stock. 
_ In connection with the order of the United States Supreme Court, directing your Company to sever 
its connection with The Lehigh Valley Coal Company and Coxe Brothers and Company, Inc., care- 
ful study was devoted to formulating a plan to carry out the Court’s order. In secking a Sulition of this 
Problem, the management has kept constantly in mind the necessity of complying fully with the letter 

and spirit of the Court’s decision, and at the same time protecting the interests of its many stockholders 
and owners of its General Consolidated Mortgage Bonds. To accomplish the desired result, the manage- 
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LEHIGH VALLEY RAILROAD COMPANY 

ment has presented a plan to the District Court for the Southern District of New York. The Government has entered certain objections to the plan and it is now awaiting argument. The bad order freight car situation, which has been mentioned in previous reports, continued serious. Many of your Company’s cars, which had been away from its rails since Federal contro]. swore returned during the year in a crippled condition, lack of proper maintenance during Government operation being largely responsible. To be prepared to meet a business revival prompt repair of theso cars o necessary. Because of the high rates of pay and expensive restrictions governing working conditions for rail- road employes, prescribed by the United States Railroad Labor Board, but which. g sat apply in other industries, favorable contracts were made with several outside concerns for part of this work. A total of 9975 cars were delivered to various car builders for general repairs during the year, on which your Com- pany saved $690,274.50 as compared with the cost of making these repairs at its own shops which, in the past, under normal conditions, have been able to take care of this work, As an illustration of the deplorable condition of equipment at the termination of Federal control, 

purpose to the same ratio as applied on other railroads during the year, according to Interstate Commerce Com- ‘mission records. 
Worldwide business depression resulted in a decrease in revenue producing tonnage of the railroads in the United States in 1921 of 25.189% as compared with 1920, On the Lehigh Valley the decrease was 19.26%. In meeting the business depression the management sought to make every possible economy in operation. As a result, on December 31, 1921, it showed an 18% reduction in employes as compared with Devember 31, 1920. On the other hand, there was a notable gain in efficiency over the previous twelve months. As a result of the policy of recent years of putting only creosoted ties into the roadbed, it was neces- sary to place but 456,789 ties in tracks during 1921, as compared with an average of 838,627 for the five- year period prior to Federal control. It is anticipated that the annual requirements will continue to show a reduction as the number of creosoted ties in the track increases. There are in track at this time 5,707,979 creosoted ties, which is approximately 62% of the total number of ties in service, The policy of purchas- ing only rail weighing 136 pounds to the yard also was continued. There are now 380 miles of track faid with this heavy rail. 
Freight claims paid during the year amounted to $1,262,290.60, a decrease of $1,092,256.78 as compared with the year 1920. 
Taxes accrued during the year amounted to $2,19695042, which is an increase of 36% over the average annual tax accruals for the five-year period prior to Federal control. The tax situation has become a serious one for all railroads, due largely to the issue by different communitics of bonds for highway improvements, resulting in enormous increases in taxes to meet the intcrest and sinking fund payments on such bonds. In effect, this means that the railroads are contributing large sums for the benefit of their motor-truck competitors whose inroads upon raitcoad traffic are continuously increasing. While 1921 was hardly to be regarded as a year for business expansion, the Industrial Department located 73 new industries in the territory served by your railroad. Of this number 43 have direct side- track connections. 

- Mr. Arthur W. Sewall, a_dievetor of your Company, resigned during the year, and General Harry C. Trexler was elected to «¢ Board. 
Officere amt employes exhibited a gratifying spirit of co-operation in the performance of their duties, for which the management is deeply grateful, 

Respectfully, 

E. E. LOOMIS, 

President. 
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LEHIGH VALLEY RAILROAD COMPANY 

Table 1 
GENERAL BALANCE SHEET 

ASSETS 

INveSTMENTS : 
In road. 

$32,562,134.07 In equipment. 
68,155,463.60 

-(See Note below) 

97.67 

1,613,682.44 
2,124912.06 

Improvements on leased railway property. Miscellaneous physical property. 
Investments in affiliated companies 

Stocks. 
$54,032,052.67 Bonds 
22,715,654.52 Notes. 
3,831,179.97 Advances. 

14,147,444.16 4 | — 94,726,331.32 p Other investment; 
Stocks 

$855,367.00 Bonds 
5,770,151.44 Notes. 
3,016,38029 Miscellaneous. 

9,647.00 |- 
965154573 | Total investments 

208,834,06922 
CurRENT Assers 

Cash. . 
$667560164 | Special deposits. 

8419828 | Loans and bills receivable 
2,039.69 |. Traffic and car-service balances receivable. 114180335 . Net balance receivable from agents and conduetor 141870003 |. Miscellancous accounts receivable. 1,865947.57 . Material and supplies.. 

631309567 |. Interest and dividends reccivable 3432,56497 | Rents. reccivable. 
70622.12 | | Other current asset 

47619760 | Total current assets 
21,480,77092 + 

Dererup Assers: 
Working fund advances. 
Insurance and other funds 
Other deferred assets. .. 

$12,930.00 
2289272 

3,381,361.39 
Total deferred assets. ... 

3417,193.11 
UNabjuUsTED Demirs: 

Rents and insurance premiums paid Other unadjusted debits. ., $37,701.22 

Total unadjusted debits, 
491,721.60 TotAL Assers. .. 

$234.22375485 Jtem Tnvestment in Rosd represcats ony r F27- The total rond and equipment Tovestrons. 17,28, Leligh Valley Railroad Company proper (Phillipsburg, N. 7. 1 stem, ncluding ansporaion ‘Fubsiiey owoc BE bt &, 1. to ) 
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LEHIGH VALLEY RAILROAD COMPANY 

DECEMBER 31, 1921 

LIABILITIES 

Stock: 
Common stock. 
Preferred stoc} 

Total stock outstanding. 

Log-Texa Des 
Funded debt. s 
Less—Funded debt held in treasury 

Total long-term debt outstandi 

CurmeNT LiaBiimies: 
Traffic and car-service balances payable 
Audited accounts and wages payable 
Miscellancous accounts payable. 
Interest matured unpaid 
Dividends matured unpai 
Funded debt matured unpaid. 
Unmatured dividends declared. 
Unmatured interest accrued. 
Unmatured rents accrued.. 
Other current liabilities 

Total current liabilities 

DEFERRED LIABILITIES : 
Liability for provident funds. 
Other deferred liabilities. 

Total deferred liabilities. 

UnAjusTED Crepirs : 
Tax liability. 
Insurance and casualty reserves 
Operating reserves. 
Accrued depreciation—Equipment. 
Other unadjusted cred; 

Total unadjusted credits. . 

CoRPORATE SURPLUS: 

$60,501,700.00 
106,300.00 |- 

$131,436,000.00 
37,548,000.00 

$33,436.55 
7,712,862.48 
43725419 
41386050 |- 
14,6521 
2,00000 |- 

1,061,41031 |- 
81603501 |- 
346,455.89 |- 
842,889.86 - 

$58417.53 |, 
1,598,731.98 

$1,122,745.14 | 
20131321 |... 

144724194 | 
19,402,03261 |. 

656,79087 . 

$60,608,000.00 

93,888,000.00 

11,680,860.00 

1,657,149.51 

22,830,123.77 

ToTAL LIABILITIES. 

Additions to property through income and surplus §28291.65 . 

Profit.... 
4353132992 |. 

Total corporate surplus 43,559,621.57 

§234,223,754.85 
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LEHIGH VALLEY RAILROAD COMPANY 
Table 2 Statement of Securities of Affliated Operated Companies Owned, December 31, 1921 

Pax Vaive Kuxp, 
Puwcer | Uwensoceo | Tomar, Stocxs 

Easton & Nordhern: Raiload Co Lehigh-Buffalo Terminal Raxlug S Ty 
51 Valle Hadhor et R . Y s s Lavalsock Kafloail o g 

$27,900.00 w300, <[ b " "565,000.00 

i s05T00000 | . b Inzasooo0 | © b '825/000.00 | : B 
10060600 ing’ CoCongotidated. £ G red. e &l Morris Canal & Banking Corbrefe 
148050 B i S 

$2,460.980.50 
) 

Easton & Amboy Railroad Co,, First Mortgage. 
$1,888,000.00 A 

ston & Nortliern Raifroad Co, First Mobibage. 
'245,000,00 ¢ 

Northern Railroad Co;, Debentugest Grecnville & Hudson Raitway Ca., Firet Morigage. Irvington Railraad Co, First Moy X Lehigh-Buffalo' Termingl Railway Corgia, ook Butle Temizi X Fabiat Valey lfad 
k Rattroad Co, D Middlesex Valley Raiiroad Co, i, ) g i 

Mo Al i G 1 ez Kt G o i M, b s Penna. & New York Canat . R Rochester Southern Raiiroad 
| 

i 3 4 | 35 600,00 Schonllh € Ll Vol e &, s : 2,000,000.00 Schuyiill & Lo ey Railroad 
e Sencta Connty Retwins e 

5066 Total ... 
$15,657,000.00 [ '$6,825,000.00 [$22,482,000,00 7 Grand Total. 

| —$49.598.636.00 | $5,285,980.50 [s58,884,616.50 B o ke BbOVe Becurie. oo e sceeeessionens | S $9,418,606.28 [§52,155,861.26 | 
miresare tecirea mm o e oDt of these prapisies T A T i ot 8 | . Tehigh Valley Rafiroa 

o interest_are received.on these secoriae: 

Statement of Other Securities Owned 
f 
| P Vaior Diviomnns Kuwo 

vy Trraasr Unrimoom | Toras acuiven Sroc: (e —— e S g, o R £ i Frd S i i e O B 
$125,000.00 
“i20,000,60' 572,800.00 
400,000, 121632500 64,000 Woming Vailey Water Suppiy G, Miscelizneats . T 

Total ... 

Si0zm.250 ) 
Bowoes Katonat Storage Co, $% Debentures.. 

| 25 16667 
Do ot SV s ] Nt 14 b 
DS Cont) L' G, Loaa. 

1553748 | P L S 
Rk ' 

Rilay” Cor o ORI 1 
a0 

vkt S5 Elevie Passenstr 1 Cor i, oriag 4 
Gani 

New ork Short Eine Fat Grachs,cov s 
bt 

Rapid Transit Co, Colltorsl Foued 55" 
$00.00 

Servic 'n of Ne 

50000 ) 
vt kot 

b ! 
Jeracy Cena 

_ X t 
LT S 

S671850.00 | So71.850.00 | saiaissos [ 
UL 5. Gowt, 55% Tressury Notes 

$5.000000.0 [ 53,000000.00 | 34493578 
Ot Sccuite...... 

$3.54205101 | $3,00205100 | 366535 $12:375,150.00 1$15,975,510.01 (532,350,600 | $10,616 310.62 
Book value of the above securitics, . . $17,362,00543 ($20,712,566.20 [§38,074,571.63 § Bileel der Lo Vaitey Rafiroed Co Coera o 5 Biclecd unar Cehifh VAl Rt Co Coltersl oo R e e L P e T e L ©_Pledged under Lehigh Valley Railroad Co. 10.year Collateral Trust I\w"e 59 fcement of Augus 31, 1915, e Pk i, O b e, $90290.5785 T arred on The bfaree s o T Itvetments in AR Commanios Beoyle Suricd on the b 5 Other Tnvestments—Stocks, Bonds snd Biscelomine™™ 
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LEHIGH VALLEY RAILROAD COMPANY 

ADDITIONS AND BETTERMENTS, ENTIRE SYSTEM, YEAR ENDED 
Table § DECEMBER 31, 1921 

Exrenvrmones 
AND RETIREMENTS Ner Amount Crianges 

Engineering .................. $57,156.85 $8,933.55 $48,223.30 Land for transportation purposes. 311,483.92 60,802.09 250,681.83 GrAding.s i3 5 ns s 287,527.34 11,532.51 275,994.83 Bridges, trestles and culverts. 251,804.44 16,172.98 | 23572146 Ties . 27,304.40 16,891.28 1041312 Rails . 381,296.78 1912669 | 862,170.09 Other track material. 323,177.73 12,843.66 310,334.07 Ballast . 109,942.91 710.00 109,23291 Track laying and surfacing. 107,496.35 14,376.50 93,119.85 Crossings and signs. . 69,416.44 147971 67,936.73 Station and office buildings. 101,074.25 99,061.64 2,012.61 Roadway buildings 4,501.85 | . 4 4,501.85 Water stations 68,668.24 2,970.17 65,698.07 Fuel stations. 21,262.71 844600 29,708.71 Shops and engine houses 90,956.78 90,956.78 Wharves and docks. 732,300.51 741,998.02 9,697.51 Coal and ore wharves 571,563.04 15203961 418,623.43 Telegraph and telephone line: BL21802 | Wofeasit oi 61,21892 Signals and interlockers. 34,070.13 2,201.59 31,868.54 Power plant buildings. ... 6,778.97 11,253.26 18,032.23 Power substation buildings 5,748.40 5,748.40 Power distribution systems 44,652.17 44,652.17 Power line poles and fixtures 2,800.21 2,800.221 Paving ....... 13,961.29 13,964.29 Roadway machines. 9.52 9.52 Assessments for public improvements 13,882.37 13,882.37 Other expenditures—road. 677 |.. 1 677 Shop machinery...... 132,655.47 29,193.75 103,461.72 Power plant machinery, 6,507.79 5 6,507.79 Steam locomotives.. 440,188.93 68,235.52 | 37195341 Freight train cars 801,11225 | 1,322,770.09 |  521,657.84 Passenger train cars. 3,449.92 34,684.68 31,234.76 Floating equipment. 763,875.05 439,973.09 323,901.96 Work equipment. 67,068.87 27,032.68 40,036.19 Miscellaneous equipment 7,32620 |... 5 7,326.20 General expenditures ... 756,653.71 52,851.60 703,802.11 

$6,413,03640 | $3,156,480.67 | $3,256,555.73 
Italics indicate credits. 



1921 

LEHIGH VALLEY RAILROAD COMPANY 
Table 6 

EQUIPMENT (ENTIRE SYSTEM) YEAR ENDED DECEMBER 31, 1921 

Locoworves: 
100 

Tractive power (pounds)...........o..orerves 7 et O 

Passencer EQUIPMENT: Bassenger +oesoesrsee 71 
Combined passenger and 

4 

Combined baggage and mail. 
18 

Baggage and express. 193 
g - 

Kitchen . ] ) 
Library buffet 
Postal . 
Milk ... 

Total... 

Frercar EQUIPMEN: 16,660 
Box .. c i 628 
Gondola = 
Flat i 
Refrigerator ot 
Automobile 5 
T v 3 
Well 5 
Gun And armor...... ..o B 
Set of gun and armor truck: 4 
Cabooses «-......- 

Tl vl e a0 

Work EQuIpMENT: 
Air-brake instruction. 
Air-dump ... 

Official ... 
Pile driver. 

Scale-test ... 
Snow flangers. 
Snow plows.... 
Spreader . 
Steam shovels.... 
Tank .. 
ool it 
Tunnel B 

a
B
u
w
s
E
B
u
s
n
o
a
t
i
n
a
i
R
E
s
 

-8
 

Unloader 
Workmen’s . 

Dol isesidyors 
1212 

*FLOATING EQUIPMENT: 0 
U SRR 

4 
Steam lighters. 

B 
Barges . % 
Car floats. 

4 
Cattle boats. 

H 
Service boats. 

2n 
Total . 

“Does not include Morris Canal & Banking Company’s cavipment. 

13 



1921 

LEHIGH VALLEY RAILROAD COMPANY 
MILEAGE OF ROAD AND TRACK OPERATED, DECEMBER 31, 1921 Table 7 By Corporate Ownership 

Yam Mues | Seconp | Tamo Fourrn ToraL o, | Feack | Teace | Taack [[Teacks | gy Rowo [ Mugs | Muss | Muss (&Smcsl 3fncs 
LERIGH VaLLEY RAILROAD CoMPANY. ... 31615 | 187.00 | 4379 | 2099 | 3z281 | o004 CoNTROLLED BY OwnERsHIP oF ENTiRe CAPITAL Srock 

Lehigh Valley Railroad Company of New Jersey. 12431 92.15 37.85 13.07 
h 

Pennsylvania and New York Canal and Railroad Company. 13626 | 9800 | 478 203 The Lehigh Valley Rail Way Company. 51422 1582 2 Lehigh-Buffalo Terminal Railway Corporation. 68 The Delaware, Susquehanna and Schuylkill Rail Road Co.. 2111 
| 

Easton and Northern Railroad Company. 1278 
| 

The Schuylkill and Lehigh Valley Rai 84 Loyalsock Railroad Compan 5027 
! 

Montrose Railroad Company. 27.36 
( 

National Storage Company. : 
| 

Lehigh Valley Harbor Terminal Railway Company. 
? Total 

387.65 | 5845 | 1510 CoNTROLLED BY OwNERSHIF 0F MajomTy oF CaprraL Stock Awp Lease: 
| Lehigh and New York Railroad Company. .. 

154.60 OreraTeD UnDEr Lease: 
State Line and Sullivan Railroad Company. 

2762 
Hayts Corners, Ovid and Willard Railroad Company, 

318 New York Central Railroad Company...... 
1265 

Raritan Terminal and Transportation Company. 
60 

Morris Canal and Banking Company. 
103 ) Total .. 

4508 ; TRACKAGE RIGHTS 

g 
Pennsylvania Railroad Company 

3844 
Peoples Railway Company... 

347 
Delaware and Hudson Company. 

394 
Erie and Wyoming Valley Railroa 

8 b 
Lehigh and New England Railroad 

118 | 
Susquehanna and New York Railroad 

383 2 
Lehigh and Wilkes-Barre Coal Company, 

100 
Mountain Spring Water Ice Company. 

84 
John C. Haddock Estate 

50 
Middle Lehigh Coal Company. 

242 | 
Central Railroad Company of New Jersey. 

08 ; 
New York, Ontario and Western Railroad Compang. 

10 
Western New York and Pennsylvania Railway Company. 

34 ? 
Erie Railroad Company. 

152 
New York Central Railroa 

3964 | TS 

9818 | Grand_ Total, 
349964 J MuEaGe By States 

4 
Pennsylvay 

o650 | 28656 | 4857 3202 | 60295 | 161660 A 
New York. 

66024 | 21299 [ 1582 |..70...| 39551 | 128456 P 
New Jersey. 

14205 | 10930 | 3785|1307 29621| ‘sogag Total 
144879 | 60885 | 10224 [ 4500 | 120467 3499.64 

1 )
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1921 

LEHIGH VALLEY RAILROAD COMPANY 

Table 10 General Operating Results for the Years Ended December 31, 1921 and 1920 

1921 1920 Incrask | DecReAsE | Per Cent. 

Trary AND Locomorive. MiLeAcs 

Revenue freight train miles 6,569,904 7217,869 647,965 898 

Revenue passenger train miles. 3281725 3313015 | 312% 94 

Revenue milk and express train miles. ... 981,729 1,166,111 184,382 1581 

Revenue mixed train miles 100786 106909 6,123 573 

Revenue special train miles. 5412 5503 91 165 

Total revenue service train miles. 1093955 | 11,809,407 869,851 7.37 

Helping and light freight locomotive miles 1404923 1,661,881 256,958 1546 

Helping and light passenger locomotive miles. 445,175 A2 [ 33967 805 

Helping and light mixed locomotive miles. 6,503 4409 4749 

Helping and light special locomotive miles. 166 el 315 6549 

Total revenue service locomotive miles, excluding switching| - 12796323 | 13960320 |......o.oo 1163997 834 

Switching locomotive miles 4610468 | 5795584 ... 1,185,116 2045 

Total revenue service locomotive miles. 17406791 | 19,755,904 2,349,113 1189 

Non-revenue service locomotive mil 595,209 886,792 | ..ouunnnns 291,583 3288 

Per cent. of helping and light mileage to revene train milcage| 1697 1821 H A 124 681 

CAR MILEAGE 

Freight car miles—loaded 181198975 | 203,603,052 | .- .| 22404077 1100 

Freight car miles—empty. 108952660 | 92,0240 | 16930220 | 1840 

Freight car miles—caboose. 6781924 | 7,414,555 853 

Total freight car miles. 296,933,559 | 303,040,047 6,106,488 202 

Average number of loaded freight cars per train mile. 216 2780 o 230 

Average number of empty freight cars per train mile. 1633 1256 371 3002 

Average number of all freight cars per train mile. 4349 437 212 i 512 

Per cent. of loaded car mileage to total car mileage. 6102 6718 616 917 

Per cent, of empty car mileage to total car mileage. . 3669 3036 633 2085 

Per cent. of caboose car mileage to total car mileage 229 245 |... 653 

Passenger car miles—including Pullman... 15912756 | 16933179 1,020,423 603 

Baggage, dining, mail, express and milk car miles. 16685218 | 16,866,259 181,041 107 

Total passenger car miles. . 32,597,974 | 33799438 1,201,464 355 

Average number of passenger cars per train 765 7.55 132 

Special revenue service car miles. 34909 2791 58 |. 3 17.18 

Non-revenue service car miles. .. 986,464 2253,233 1,266,769 5622 

Nor: Includes January and February, 1920, under Federsl Control. 
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1921 
) 

LEHIGH VALLEY RAILROAD COMPANY 
General Traffic Results for the Years Ended December 31, 1921 and 1920 

1 

i Table 11 

| 

1921 1920 Increase | Decrease | Per Cent. | 
Average miles of road operated.. 

1,448.87 1,447.64 123 08 f Frenr Tearric 
Tons of revenue freight carried 26377743 | 32,103897 |- 5726154 1784 | Tons of company freight car 2,858,626 3,127,864 |. 269,238 861 i Tons of all freight carried. 29236369 | 35231761 |. 5995392 17.02 | Tons of revenue coal carried one mile 2345211238 | 2,638,247,537 |. 293,036,299 1111 i Tons of revenue merchandise carried one 2768,079,%06 | 3,689,265,536 921,185,630 2497 Tons of company freight carried one mil 175492044 | 230789554 55,297,510 2396 Tons of all freight carried one mile. . 5288783188 | 6,558,302,627 1,269,519439 1936 Tons of revenue freight carried one mile per mile of] road. 3,529,158 4370916 . 841758 1926 Average distance revenue freight carried—i 19385 197.00 324 164 Revenue from freight. . $62,322,820.41 | $61418965.44 $903,863.97 147 Average revenue per ton carried. $2.36-271 $1.91-313 $44-958 2350 Average revenue per ton per mile—in cents. 1219 971 248 2554 Freight revenue per mile of road operated. $43,01478 $42,426.96 $387.62 139 Freight revenue per revenue freight train mile. $9.34-279 .38-510 $.95-769 1142 Tons of revenue freight carried per revenue freight 

i train mile. 
766.53 

97.32 1127 A 
Tons of all freight carried per revenue freight train| mile. . ¥ i e 79284 

10252 1145 Tons of all freight carried per revenue service loco| ‘motive mile, excluding switching miles. 65438 7522 1031 Average number of tons of all freight in each loaded| car 
2019 302 938 PasseNcer Tearric 

| Revenue passengers carried... 4,984,744 6,598,589 1,613,845 2446 Revenue passengers carricd one mile. 235535969 | 278,186230 42650261 1533 ) 
Revenue passengers carried one mile per mile of road 162,565 192,165 29,600 1540 [ Average distance carried—in miles 47.25 4216 | 1207 Revenue from passengers. $7,700483.38 |  $7,865,779.81 |.. $165,296.43 210 | Average revenue per passenger—in cents, 154481 119204 35277 |, : 2959 Average revenue per passenger per mile—in cents. 3269 288 441 1550 § Average revenue from passengers per passenger tra 

{ mile(excluding milk and express $231-009 $233.651 |, $£02-552 109 I Passenger service train revenue. . $10,53036347 | $11,244,35025 | $713995.78 633 f Passenger service train revenue per m $7,267.98 776737 |. $499.39 643 Passenger service train revenue 
i cluding milk and express 244106 $248.078 |, $03.972 160 Average revenue passengers per car mile, 15 16 . 1 625 N 

Average revenue passengers per train mile (including] 
i 

mixed) . . 7 8 ... : 12 1446 " REVENUES AND Expenses 

/ 
Freight and passenger revenue. 
Freight and passenger revenue per mile of road Wgfi;fiz ““’i,“;;;fifi ’”if?;f; l:g; 
Total operating revenues. $74,92091303 | 7522386157 | $293,948.54 39 
Total operating revenues per mile of road. $51716.10 | $51.963.10 * $247.00 48 i Cperatlog expentes. . B $67,530,013.76 | $80,315,096.38 - [§12,785,082.62 1592 Ratio of operating expenses to operating revennes. .. 9012 10677% 1665% 1559 3 Operating expenses per mile of road. $4660874 | $554300 | 1 ssenas 1599 | Net operating revenue... $7,39989927 | 8500123481 | $12.491,134.08 . [ 
Net operating revenue per mile of road. $5,107.36 $251692 $8,624.28 

| alics indicate deficits, 

]) 
Nork 1o iy and Febrsars, 192, under Federat Comrt, 
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1921 

LEHIGH VALLEY RAILROAD COMPANY 

Classification of Tonnage for the Years Ended December 31, 1921 and 1920 

Table 12 

1921 1920 
Conneonrry 

Toxs Prr_Cenr. Toxs Pex Cent. 

PropuCTS OF AGRICULTURE 
804,453 305 675,761 210 

200448 110 160,395 50 
204413 b 216906 8 

Other grain. 97929 37 244319 76 
Flour and meal. 1026074 389 800,182 24 
Other mill product 270266 102 253435 7 
Hay, straw and alfalfa. 196,654 75 193,610 60 
Tobaceo. 14001 05 7,746 02 
Cotton. 31971 1z 21,279 o 
Cotton seed and products, except oil. 1471 o 76267 2 
Citrus fruits. 12,369 05 2844 o 
Other fresh fruits. 38136 14 58982 18 
Potatoes. . . 70888 2z 50975 16 
Other fresh vegetables. 47775 18 46905 1 
Dried fruits and vegetables. 25877 10 32423 10 
Other products of agriculture. 144798 55 125,344 K] 

327,613 1243 2,967,373 924 

Propucts oF ANIMALS 

Horses and mules. 1,653 o1 1,651 o 
Cattle and calves 21,659 8 38974 12 
Sheep and goats. 4,408 02 3,313 01 

Hogs. 31225 12 24508 8 
Fresh meats. 181670 K] 196378 6t 
Other packing-house products 149806 57 61,491 19 
Poultry 15,143 06 498 03 
Egas 33030 12 15,536 03 
Butter and cheese. 29327 11 13,104 o 
Wool ... 16133 0% 5383 02 
Hides and leather. 52845 20 51813 16 
Other products of an 22193 8 64228 19 

Total 559,101 212 484,967 151 

Propucrs oF MiNes: 

Anthracite coal. 13,028,065 493 | 13485191 20 
Bituminous coal. 1793941 680 2783136 867 
Coke. 43184 16 120078 37 
Iron ore. 63985 2 1902179 593 
Other ores and concentrates. 16,335 06 49277 15 

Base bullion and matte. . 125 0 143956 6 
Clay, gravel, sand and s 1,075,031 408 1,159,349 361 
Crude_petroleum. 10226 o 15,002 05 
Asphaltum. 130280 50 165682 82 
Salt... 203220 7 204109 92 
Other products o 41,903 16 107,142 Ed 

Total... 16,435,295 6231 | 20230100 6301 L 

Nors:—Tncludes January and February, 1920, under Federal Control. 
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1921 

LEHIGH VALLEY RAILROAD COMPANY 

Classification of Tonnage for the Years Ended December 31, 1921 and 1920 Continued Table 12 

1921 1920 i 
Corneoniry 

Toxs Pex Cent. Toxs Pex Cayr. Provucts or Forests : 

g \ 
Logs, posts, poles and cord wood 124910 47 109769 3 \ 
T 

13 41765 13 
Pulp w 

18 % i 

Lumber,  box shooks, staves and headings i i i 
Other produces of fomanis”, S2Y%8 

a1 166,967 52 Total.. 
656,360 249 815,528 254 MANUPACTURES AND MiscELLANEoUS Refined petroleum and its product 
444,664 168 512,434 160 

Vegetable ol 
13800 05 28950 ® 

Sugar, sirup, glucose and ‘molas: 
171223 65 206,602 64 

Boats and vessel supplies. 
1,945 01 3234 o1 

Iron, pig and bloom. 
153,534 57 390,201 121 

Rails and fastenings. 
36,644 21 49322 15 

Bar and sheet iron, siructural 
330,657 125 8531167 266 

Other metals, pig, bar and sheet 
91,461 35 288400 90 

Castings, machinery and bofler. 
126,346 8 254456 7 

ement . 
1,035,573 3% f 7 

Brick and artificial stone. 
123511 47 e 2 

Lime and plaster...... 
50530 2 62765 20 

Sewer pipe and drain i 7 . 18654 07 21,395 o 
Agricultural implements and vehicles n automobiles| 28255 Kt 58984 18 
Automobiles and autotrucks. . 

o 142,789 54 247,493 77 

Household goods and secondiiand furi 3911 o 9827 03 
Furniture (new) 

19987 08 11,695 04 

Beverages. 
9,342 04 24,480 08 | 

Tee. 
165,907 63 89368 3 i 

Fertilizers (all kinds) 
38425 15 41685 a3 { 

Paper, printed matter and boois 
97003 4 79,284 

Chemicals and explosives. 
182,003 69 311,044 

i 

Textiles - 
15,095 5 

ST G o i ik B ud i 
Other manufactures and miscellaneous. 1292934 49 1731222 \ 

Total. 5 
4719981 17.89 6541005 J 

Grand Total, Carload Traffc 
25,648,350 9724 31008074 / 

Merchandise—AII L. C. L. freight 4 729,303 276 1,064,923 Grand Total, Carload and L. C. L. Traffi 26,377,743 10000 | 32,103,807 Mo Tncludes. Jamiaey aod Februay, 1920, wnder Fodorl Commrt 



1921 

LEHIGH VALLEY RAILROAD COMPANY 

GENERAL REMARKS TO OWNERS OF RAILRbAD SECURITIES 

The general situation affecting the transportation interests of the United States is worthy of the atten- 
tion and careful study of all owners of railroad securities. The year just closed was one of upset and dis- 
turbed conditions and 1922, while promising better things, offers serious and difficult problems, particularly 
from a railroad point of view. 

During 1921 the situation was complicated, so far as the railroad companies were concerned, by dif- 
ficulties with organized labor, the leaders of which were -ill-disposed to accept the deflation of wages 
brought about in almost every other industry, and by demands for reduced freight rates from commercial 
interests, sorely pressed by prevailing conditions. 

After an exhaustive investigation, the United States Railroad Labor Board in July announced a 
reduction in wages of approximately 11349 for all classes of employes and later during the year it pro- 
mulgated new rules governing their working conditions—the latter taking the place of the National Agree- 
ments made with various unions during Federal control. While the National Agreements have been abrogated, 
National rules laid down by the Labor Board have been substituted. These are not as onerous 
as the National Agreements, but prove a handicap to economical and efficient operation because 
they are standardized for the country as a whole and make no allowance for local conditions. Neither 
the wage reduction nor the new rules made it possible for the railroads to reduce their operating expenses 
sufficiently to consider any horizontal reduction in rates. The railroads agreed, however, to seek further 
reductions in wages with a view to harmonizing them with the prevailing rates of pay in other industries, 
with the understanding that all savings effected should be passed along to the public in the form of reduced 
Tates, and the matter is now before the Labor Board. 

In the meanwhile, numerous voluntary adjustments in freight rates were made by the railroads, cor- 
recting obvious cases of injustice and, late in the year, all the railroads of the country agreed, beginning 
January 1, 1922, to make a reduction of 109, in rates on farm products, while on December 27, 1921, a 
162-3% reduction in the rates on grain and grain products, ordered by the Interstate Commerce Com- 
mission, became effective in western territory. 

Rate Reductions Despite these reductions the demand for further concessions in rates continued 
Sought as Aid to  unabated. Belief that such action offered a panacea for prevailing business difficulties 
Other Industries  apparently was widespread. The railroads as a whole spent far less on their properties 

during the last year than normally required. Their return to the market as pur- 
chasers to any important degree is possible only by permitting them to earn a fair return on their invest- 
ment, but there was little disposition to give this opportunity to the country’s largest buyer. Instead, it 
was argued that rate reductions must be made that this or that industry might be rescued from the unsat- 

isfactory conditions into which it had lapsed as a result of the worldwide depression. Because of this insist- 

ent demand for further reductions, the Interstate Commerce Commission, on its own motion, decided upon 
a general inquiry into the whole question of transportation charges. 

The Committee on Interstate Commerce of the United States Senate is now conducting an exhaust- 
ive inquiry into all phases of the transportation problem. While no important changes have been made 
in the Transportation Act of 1920, special attack has been made upon the provision of the law requiring the 
Interstate Commerce Commission to make rates which will provide the railroad companies with a fair return 

upon their properties used in railroad operation, and upon the section under which the Interstate Com- 
merce Commission is given authority over intrastate rates where they affect interstate rates. 

It will be recalled that the Transportation Act specifically required the Interstate Commerce Com- 

mission to make rates which would bring to the carriers revenues representing a reasonable return upon 

their investment in property used for railroad purposes and provided particularly that for the period 
between the passage of the Act and February 28, 1922, this reasonable rate should be 6 per cent. In 1921 the 
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1921 

LEHIGH VALLEY RAILROAD COMPANY 

carriers as a whole earned only 3.3% on their investment despite this provision, so frequently incorrectly called a guarantee. 

Railroad’s Credit Advocates of some form of Government ownership of railroads, a question which Situation is Aid it was thought had been eliminated as an issue in the railrond situssing following to Malcontents experiences during the war and immediately afterward, continued to urge their ideas. The most active were officials of various labor organizations, pressing the so-called Plumb Plan which provides for Government ownership with operation by the unions, and the theorists who see in the socialization of all public utilities the solution of all the ills to which the world is subject. Another element, and one which invites careful consideration, bids fair to become more important in the future, In fecent years there has been a serious decline in railroad development. Not only have lines not been extended, but terminal facilities, additional trackage, etc., have not been constructed to keep pace with the Nation's commercial growth, and many railroad companies have not been in s financial position which would enable them to purchase new engines and cars in numbers calculated to meet the situation. When business revives, the demand for transportation probably will be greater than the capacity of existing facilities, and the railroads as a whole will have difficulty in supplying the service required. Past experi- ence indicates that the unthinking immediately will start a clamor for Government ownership. 
This should be a matter of concern to all and particularly to those whose business is dependent upon adequate and efficient transportation. Experiences with Government owned railroads in other countries, without exception, has demonstrated the impossibility of their performing service of a character approach- ing our standards and such railroad systems, instead, are the mere cat’s-paw of politics with the burden of making up deficits in the cost of operation falling upon the people in the form of taxation. 
To meet this threatened condition requires an attitude on the part of the Government and the people which will permit American railroads to re-establish their credit, that they may be able to finance needed improvements to their properties. 
It is necessary that those who would be fair in regard to such matters, and particularly those who have even more interest because of their investments, should not only themselyes recognize the situation which has been forced upon the railroads, but also that they should make it a point to bring all others to a real- ization of the fact that the condition is not one of the railroads’ making but the outgrowth of a policy of regulation which mistakenly has been carried too far. Likewise it is incumbent upon them to let their representatives in State and National legislative and regulatory bodies know where owners of railroad securities stand regarding this problem, that there may be an end to the hampering and well-nigh strangula- tion of the carriers which has prevailed for the last two decades. 

E. E. LOOMIS, 
President. 














